
Lake Vernon Association 
Questions sent to the 2022 Huntsville Mayoral Candidates 

And 

Responses from Mayoral Candidate Nancy Alcock Received on Oct. 9th, 2022 
 

QUESTIONS for Mayoral Candidates:  

1. Development:  

Now, more than ever, Huntsville faces threats from irresponsible development that could threaten our lakes, 
our experience of Muskoka now and for future generations.   We need a mayor and councillors who prioritize 
the environment, responsible taxation and responsible planning and building on our shorelines.   

 

• What have you learned from the above noted “development errors” of the past. What is your position 

on development when lake associations and others present legitimate concerns as was the case with 

the examples above? 

• How do you ensure that you are doing what is best in the long term for Huntsville rather than what is 

financially advantageous to a few or increases the tax base to the detriment of the environment and 

the beauty of Muskoka? 

• What would you as mayor do to protect environmentally sensitive areas, wet lands, endangered 
species, and fish habitats?   

 
Candidate Response: 
In the last term of council, we were successful in advancing the implementation of our new official plan 
(OP) by approving the new Community Planning Permit (CPP) system, which is the primary tool to 
implement the policies in our OP. It allows municipalities to replace and combine three existing 
permitting systems: zoning, site plan, and minor variance approvals into a single application and approval 
process.  More importantly, it will allow planning officials and council to implement the progressive 
policies around resiliency and sustainability contained within the OP.  As you know, the OP also contains 
policies provided by lake associations through the consultation process. This plan is consistent with the 
district OP which places a high priority on directing growth to our urban settlement areas and keeping our 
rural areas natural. As well, there are strict policies around shoreline development, which will augment 
the regulations we’ve tried to implement in the past few years. 
Implementation of the CPP allows us to enforce policies such as: 

• renaturalization of our waterfront developments 

• ensuring our wetlands will be protected with tighter policies 

• providing serious direction with respect to tree removal on development lots, and ensuring all 
new developments are designed with the environment in mind.  

 
I’m excited about the next phase of this planning process. As part of this process, I would also start the 
process of developing design guidelines for all new developments and infill projects, that ensure we are 
creating enough green and active space, including trails and parks.  
 

 



 
2. Bi-law / Site Plan Compliance and Enforcement 

There are by-laws in place including the recently passed CPP yet these do not appear to be enforced. When an 

issue is raised, Town staff indicate that they don’t have resources (people or financial) to do anything even 

though they agree there are issues. We are also hearing people say they are just going to do what they want as 

it relates to additions or changes to their property (or when building) as either the town won’t do anything, or 

people will just pay the fine and consider it part of the cost of development. Why have by-laws when people are 

ignoring or finding ways to get around By-laws. 

The Lake Vernon Association is asked by the planning department to comment on variance, site plan and 

building permit applications impacting shoreline (SR) properties.  Unfortunately, many of the shoreline dock 

building and alternations projects we see on Lake Vernon are completed by the landowners without permits 

being issued including significant clear-cutting.   

• As Mayor, what actions would you initiate to enforce compliance with the building code and the CPP 

By-law? 

• How are you going to address the lack of enforcement before more clear cutting, environmental 

issues are created and what we value most about Muskoka is destroyed? 

• Developers and contractors know, or should know, the by-laws. Is there a way to make them more 

accountable? 

Candidate Response: 
It is important to note that while council has recently approved the CPP, it has not come into effect yet.  
As noted above, when it does it will provide our planners and council with the teeth needed to enforce 
the new policies around sustainability and resiliency from our OP.  Up until now, it has been difficult to 
enforce the new OP without the appropriate corroborating planning tools to support it. 
The development of the new CPP system has been 2 years in the making.  As Chair of the town’s Planning 
Committee, I have watched as staff have tried to enforce the new OP without the necessary zoning tools 
to implement and enforce the new policies in the plan.  We have been using the outdated zoning by-law, 
which is no longer compliant with the new policies of the OP.  As the CPP has now been approved by 
Council, I am confident it will come into force by the end of the year.  This will allow planning staff, and 
therefore, the Planning Council (to be created) to enforce the policies of the new plan, including rules 
around tree cutting.  As you know, the town of Huntsville does not have a tree cutting by-law and it’s my 
hope we will be able to enforce stricter development rules with regard to tree cutting with the new 
zoning in place through the CPP.  
As well, if compliance is still an issue the town will have a solid policy framework in which to enforce the 
by-law through the courts, if necessary.  
 

3. Environment 

The Lake Vernon Association and its many volunteers are dedicated to the continued monitoring of water 

quality and potential invasive species.  This year we discovered an infestation of the Chinese Mystery Snail, a 

known invasive species that can significantly impact water quality and fish stocks within our lake.  These were 

most likely introduced by the movement of unwashed boats transferred between lakes.  Both Public and private 

boat launches are not equipped with the equipment to allow for the proper and complete hull cleaning before 

and after launching.    



• As mayor, would you be willing to support the investment in equipment to equip each boat launch 

with clearing/power washing stations as well as providing by-law enforcement to ensure compliance?  

 

Candidate Response: 
I appreciate the work of the LVA in its efforts to monitor water quality and to keep abreast of invasive 
species.  As a member of the Muskoka Watershed Council’s Board of Directors, I truly appreciate the 
importance of all volunteer efforts of the lake associations in collaborating with the MWC in its water 
quality monitoring throughout Muskoka. 
 
I would ask the LVA to present the proposal to council during upcoming budget deliberations to gain a full 
understanding of the costs associated and location of the installation of power washing stations and to 
determine appropriate enforcement to ensure compliance.  

 

4. Short-term Rentals 

The Short-Term Rental Accommodation (STRA) program was initiated by the Town to ensure all rentals operate 

safely and in accordance with the Fire Protection Standards and the Ontario Building Code. Residents and 

property owners who wish to rent out rooms or entire units for a period of 28 days or less, are required to 

obtain a license. The Lake Vernon Association regularly receives questions/complaints about short term rentals 

regarding the abuse, over occupancy, excessive noise, and septic concerns.  

• How will you as mayor better monitor and enforce the policies regarding short term rentals and are 

you prepared to take immediate action for non-compliance? 

• How would you deal with the “non-licenced” cottage property rentals operated directly by the 

owners? 

Candidate Responses: 
I was and continue to be in support of licensing system implemented by the town as a way of keeping 
track and having some control over all of the short-term rentals currently in our community.  
With respect to the abuses occurring within the short-term rentals program, I have also been supportive 
of the changes we have made, including hiring more by-law enforcement and increasing penalty fees to 
those who are not in compliance with the program guidelines.  
From the complaints we have received to date, the majority of the complaints seem to be focused on 
rentals run as a commercial operation where there seems to be a lack of accountability and generally the 
homeowners are not living in our community. 
 
We need to review our policy with specific reference to the ‘absentee’ homeowners to increase penalties 
once again and institute a very restrictive policy of something like a’ one strike you’re out’ if the owner is 
not in compliance with the by-law.  In the last term of council, we established a standing committee to 
review short-term rental complaints and appeals and I would support the continuation of this committee.  
Issues raised by our permanent residents with respect to noise and safety are absolutely legitimate and if 
elected Mayor, I will ensure we will be vigilant in our response to these concerns.  
While I do hope it is rare, if there is a continual problem with any licensee, the municipality can and 
should be ready to use the court of law to enforce our program.  
 

 



 

5. Safety and policing of the Huntsville lakes and waterways 

The LVA members are increasingly concerned about safe boating, speed and excessive noise on our lakes and 

rivers.   Members have reported incidences of swamping, excessive speed close to shorelines, near collisions 

(boaters and swimmers), impaired operation, etc.   

• How will you support the current lobbying issues to address the noise and speed issues? 

• How would you address the lack of patrol and enforcement on our lakes?  

Candidate Responses:    
I support the work of the Safe Quiet Lakes Association (SQLA) and all they do to protect our lakes 
(including Vernon) from noise, wakes, and all issues revolving around safety with respect to the increased 
use of bigger and faster boats on our lakes. Where the municipality can play a role in protecting the lakes 
from infractions around these complaints, I absolutely support this.  Having said that, the jurisdiction 
often rests with the federal government through the Navigable Waters Act.   The mayor and council can 
certainly play an advocacy role on behalf of constituents living on our lakes and we have supported a 
number of initiatives to discourage the reckless use of our waters through buoy placement and advocating 
with other levels of government and enforcement agencies to ensure safe boating on our lakes. 
As to enforcement, the mayor and council have always had a collaborative approach with our OPP 
detachment.  We have worked with all of the appropriate agencies to get signage located in areas where 
speed on the lakes is kept to a minimum --- I would fully endorse keeping our lines of communication 
open with all levels of government, the SQLA and lake associations. 
 

 


